



Southern Boone County Schools

2011-2012 School Improvement Plan

Southern Boone High School
	Building Goal 1:
	80% of high school students will score at the advanced or proficient levels in the End of Course tests.  EOC tests are in Algebra 1, Eng 2, Eng 1, Geom, Bio, Govt, Am. Hist, and Alg. 2

	District Goal:

	Student Performance:  Develop and enhance quality educational/instructional programs to improve and enable students to meet their personal, academic, and career goals.

	Strategy
	Strategy 1.1: Revision/Completion of Power Standards, grades 9-12

	Action Step
	Person

Responsible
	Resources
	Timeline

Month/Year
	Evidence of 

Implementation

	Action Step: 1.1.1

Teachers will devote collaboration time to the revision/completion of Power Standards.  
	Teachers

Administration
	Course Level Expectations

Common Core Standards

ACT College Readiness Standards

Textbooks

Power Standards resources 
	Ongoing throughout the 2011-12 school year
	Finished product of power standards

Team Feedback Sheets


	Action Step: 1.1.2

Communication Arts and Mathematics teachers will begin to include the Common Core Standards into their Power Standards
	Comm Arts and Math teachers

Administration
	Common Core Standards
	Ongoing throughout the 2011-12 school year
	Team Feedback sheets

Inclusion of Common Core into existing Power Standards

Administration help in understanding the Common Core



	Action Step: 1.2.1

Time will be devoted allowing grades 6-12 core area teachers to collaborate  
	Administration
	CLE’s and GLE’s
Power Standards

MAP Data
	Ongoing throughout the 2011-12 school year
	Power Standard alignment between grades 6-12

	Strategy 
	Strategy 1.2: Department Teams will analyze EOC data to help improve instruction



	Action Step: 1.3.1 
Teacher teams will continue to make use of existing EOC data to help drive instruction
	Teachers

Administration
	EOC Data
	Ongoing throughout the 2011-12 school year
	Evidence will be reflected on the team feedback sheets submitted to the principal

Increased EOC scores

	
	
	
	
	

	
	


	Building Goal 2:
	At least 90% of the semester grades earned by high school students will be an “A”, “B”, or “C.”  

	District Goal:

	Student Performance:  Develop and enhance quality educational/instructional programs to improve and enable students to meet their personal, academic, and career goals.

	Strategy
	Strategy 2.1: We will continue to use Academic Support to help students in need of interventions



	Action Step
	Person

Responsible
	Resources
	Timeline

Month/Year
	Evidence of 

Implementation

	Action Step:2.1.1
We are entering our fourth year of using Academic Support as our main intervention.  This year we are implementing it as a Tier 2 intervention.
	Teachers
	PLC Project resources and personnel
Response to Intervention

	Ongoing throughout the 2011-12 school year during late start collaboration time and during selected faculty meetings to assess our current intervention strategies
	There will be differentiation between Tier 1 and Tier 2 students.

Teachers will identify why students are in Tier 2

	Strategy
	Strategy 2.2 Teaching strategies designed to produce high levels of student learning



	Action Step: 2.2.1

Teachers will use teaching strategies designed to produce high levels of learning
	Teachers

Administration
	Classroom observation forms
Professional books and journals; the internet; and, other resources geared to help teachers with strategies designed to produce student results 
	Ongoing throughout the 2011-12 school year
Collaboration time and faculty meeting time devoted to high engagement strategies, high DOK, and group learning and sharing strategies by staff working together 
	Teacher records and classroom observations and evaluations
Meeting minutes

	Action Step: 2.2.2
Staff will examine our Tier 1 interventions in an attempt to “strengthen our core” by providing interventions for all students 


	Teachers
Administration
	PLC Project resources
Response to Intervention

In-house PD
	Tier 1 interventions identified during the first quarter and implemented throughout the year
	Teacher participation in staff share-out of strategies used
Reduction of students in Academic Support 

Document for teachers to use as a Tier 1 guide

	Strategy
	Strategy 2.3 Analyze schedule for areas of improvement

	Action Step
	Person

Responsible
	Resources
	Timeline

Month/Year
	Evidence of 

Implementation

	Action Step 2.3.1

Collect data on the number of times students leave school early due to school-related functions
	Administration
	SIS attendance data

G Drive Transportation Schedule

SIS academic letter grade reporting
	Ongoing throughout the 2011-12 school year


	Reports compiled reflecting time out of school and any resulting effect on grades

	Action Step 2.3.1

Compare and contrast block schedule vs. master schedule in relation to academic success and staff load
	Leadership Team
	Internet research 

Calls to other schools
	Ongoing throughout the 2011-12 school year


	Finished report
Possible Board report of recommended changes

	Strategy
	Strategy 2.4 Reduce the number of students in violation of our attendance policy

	Action Step 
	Person

Responsible
	Resources
	Timeline

Month/Year
	Evidence of 

Implementation

	Action Step 2.4.1

Administration will review attendance data weekly and meet with students who need attendance intervention
	Administration
	SIS Attendance Reporting
	Ongoing throughout the 2011-12 school year


	Fewer students found to be in violation of the attendance policy, as compared to the 2010-2011 academic year

	Action Step 2.4.2

Administration will meet with students and parents of those students found to be in violation of the attendance policy
	Administration
	
	Ongoing throughout the 2011-12 school year


	Reduction of attendance policy violators

Records kept documenting such meetings


	

	Building Goal 3:

	The ACT composite score from the Class of 2011 will beat the state average.  

	District Goal:

	Goal 1 – Student Performance: Develop and enhance quality education/instructional programs to improve performance and enable students to meet their personal, academic, and career goals.

	Strategy
	 Strategy 3.1 Students are better prepared to take the ACT

	Action Step
	Person

Responsible
	Resources
	Timeline

Month/Year
	Evidence of 

Implementation

	Action Step: 3.1.1
Standards will be distributed and principal and guidance will review ACT data with teachers
	Teachers

Administration
	Copies of the ACT College Readiness Standards

ACT Data
	Ongoing throughout the 2011-12 school year


	Administration evaluation

	Action Step: 3.1.2

PLAN Test will be used to prepare students for the ACT
	
	
	
	

	Action Step: 3.1.3

ACT Prep courses will be evaluated yearly
	
	
	
	

	Action Step: 3.1.4

In-house PD for teachers to improve ACT
	
	
	
	

	Action Step: 3.1.5

We will have a Parents as Coaches ACT Test Prep evening
	
	
	
	

	Action Step 3.1.6

Create a College Prep certificate program emphasizing higher standards than ACT core data collection


	
	
	
	



